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Talbot County Commission on Aging Committees, Committee Members Duties and Expectations Committee Members

Subcommittee: Senior Resource Fair 

The Senior Resource Fair Subcommittee, part of the Community Outreach Committee, is responsible for planning and leading the annual Senior Resource Fair. This event connects seniors and their families with a wide range of resources, services, and organizations that enhance the lives of older adults in Talbot County.
Key Responsibilities
1. Event Planning
· Select a date, venue, and theme for the Senior Resource Fair.
· Coordinate logistics, including space layout, vendor registration, and accessibility.
2. Vendor and Partner Recruitment
· Reach out to local businesses, service providers, nonprofits, and government agencies to participate.
· Ensure diverse resources are represented, including healthcare, transportation, housing, and recreational opportunities.
3. Promotion and Outreach
· Develop and execute a marketing plan to attract attendees, including flyers, social media, and local media coverage.
· Engage with community partners to spread the word.
4. Event Coordination
· Organize volunteer teams to assist with setup, event operations, and breakdown.
· Provide vendors with guidelines and ensure smooth coordination during the event.
5. Attendee Engagement
· Create a welcoming environment for seniors and their families.
· Offer interactive activities like workshops, health screenings, or live demonstrations.
6. Post-Event Evaluation
· Gather feedback from attendees and vendors to assess the event’s success.
· Identify areas for improvement and set goals for the next year.

Committee Goals:
To create a meaningful, informative, and enjoyable event that connects seniors with valuable resources, fosters community engagement, and highlights support services available in Talbot County.




























Subcommittee: Senior Supply Drive 

The Senior Supply Drive Subcommittee, part of the Community Outreach Committee, is committed to organizing supply drives that directly support local seniors in need. By partnering with community members, organizations, and businesses, the subcommittee aims to address essential needs and improve the quality of life for older adults in Talbot County.
Key Responsibilities
1. Planning and Organization
· Identify the supplies most local seniors need (e.g., hygiene products, household items, medical supplies).
· Establish timelines and goals for each supply drive.
2. Community Partnerships
· Collaborate with local businesses, faith-based organizations, and civic groups to collect and distribute supplies.
· Engage schools, clubs, and other community groups to participate in the efforts.
3. Promotion and Outreach
· Create flyers, social media posts, and other promotional materials to raise awareness of supply drives.
· Use local media outlets and community networks to spread the word.
4. Collection and Distribution
· Organize drop-off locations and manage logistics for collecting donations.
· Work with local senior centers, housing facilities, and nonprofits to distribute supplies effectively.
5. Volunteer Recruitment
· Recruit and manage volunteers to assist with collecting, sorting, and distributing items.



Committee Goals:
To mobilize the community to support local seniors through organized supply drives, ensuring older adults have access to essential items and feel valued by their neighbors.



























Marketing Committee (Website/Email/Social Media): 
The Marketing Committee is dedicated to promoting the mission and work of the Talbot County Commission on Aging (TCCOA) through strategic outreach and media engagement. The committee aims to raise awareness about senior-related issues and highlight resources and initiatives supporting our community's seniors.
Key Responsibilities
1. Media Outreach
· Develop relationships with local newspapers, radio stations, and other media outlets.
· Work with the County representatives on press releases and coordinate interviews to spotlight TCCOA programs and events.
2. Community Engagement
· Organize public awareness campaigns to inform the community about senior issues and available resources.
· Collaborate with local organizations to expand TCCOA's reach and impact.
3. Promotional Materials
· Create and distribute flyers, brochures, and newsletters.
· Ensure materials reflect the mission of TCCOA and are accessible to diverse audiences.
4. Social Media and Online Presence
· Work with the Website, Email, and Social Media Committee to align messaging.
· Share success stories, event announcements, and educational content on social media platforms.
5. Event Promotion
· Support marketing efforts for TCCOA-sponsored events, such as the Senior Resource Fair, Senior Supply Drive, or public meetings.
· Ensure events are widely advertised and well attended.
6. Measurement and Feedback
· Track the effectiveness of marketing campaigns using analytics and feedback.
· Adjust strategies to maximize engagement and impact.
7. Email Management
· Respond to inquiries and direct emails
8. Website Coordination
· Work closely with the County Representative to update website content, including pages, resources, and media.
· Ensure the website reflects accurate and current information.
· Address technical issues in partnership with IT or the County’s web team.
9. Social Media Efforts
· Develop and schedule posts that align with the goals and initiatives of the Commission.
· Engage with the community by monitoring comments and messages.
· Coordinate campaigns to highlight events, updates, and other important announcements.
Committee Goals:
To position the Talbot County Commission on Aging (TCCOA) as a meaningful and informative resource through our website and social media content to connect seniors with valuable resources, foster community engagement, and highlight the support services available in Talbot County.











Subcommittee: Nursing Home Subcommittee
The Nursing Home Subcommittee is dedicated to improving transparency, accessibility, and understanding of nursing home care across Talbot County. Its mission is to ensure that seniors, their families, and caregivers have reliable, easy-to-understand information when navigating nursing home options, regulations, and care processes. In addition to creating user-friendly resources, the subcommittee advocates for stronger oversight and timely responsiveness from local and state agencies by elevating concerns to the Talbot County Council and Maryland State Officials. The overarching goal is to support the safety, dignity, and well-being of older adults in nursing home settings.
Key Responsibilities
1. Information Gathering
· Collect up-to-date information about local nursing homes and where to find it.
· Identify state and local programs, services, and supports that help seniors and their families make informed care decisions.
2. Resource Development
· Create a centralized, “one-stop” guide or resource hub that consolidates nursing home information in an accessible and easy-to-navigate format.
· Ensure the resource is clear, user-friendly, and written in language that is easy to understand.
· Share relevant data, trends, and concerns with the Talbot County Council and Maryland State Officials.
3. Community Engagement
· Collaborate with nursing home staff, senior service providers, and local organizations to gather insights and maintain current, accurate information.
· Seek and encourage feedback from residents, family members, and caregivers to help refine and improve the resource.


4. Outreach and Promotion
· Develop strategies to ensure seniors, families, and caregivers are aware of and can easily access the resource hub.
· Partner with the Commission’s Marketing Committee to promote the resource through flyers, presentations, community events, and digital channels.
5. Ongoing Evaluation
· Review and update the resource regularly to ensure accuracy, clarity, and relevance.
· Identify gaps, challenges, or emerging needs in nursing home care and recommend improvements, enhancements, or additional supports.
Committee Goals
To increase transparency and accessibility surrounding nursing home care in Talbot County; to simplify the process of identifying, understanding, and evaluating nursing home options; to advocate for accountability and responsiveness from oversight agencies; and to provide seniors and their families with a trusted, centralized resource that empowers informed decision-making and supports the highest possible quality of care for older adults in our community.










Subcommittee: Newsletter
The Newsletter Subcommittee is dedicated to keeping seniors, families, caregivers, and the broader Talbot County community informed about resources, programs, services, events, and issues that are important to older adults. The newsletter will serve as a way to share helpful and timely information and connect seniors with organizations and resources available throughout Talbot County.
The current goal of the subcommittee is to publish a newsletter quarterly, with the hope of eventually expanding to a monthly publication as the committee grows and develops. The newsletter will provide an accessible way for seniors to stay connected and informed about resources available to them.
Key Responsibilities
1. Content Development
· Identify and gather information about resources, programs, services, and events that may benefit seniors in Talbot County.
· Develop articles and features that address topics of interest and importance to older adults.
· Highlight local organizations, community programs, and services that support seniors.
· Include information about TCCOA initiatives, meetings, events, and community outreach efforts.
2. Resource Sharing
· Share information about local, county, and state resources available to seniors and their families.
· Provide contact information and, when appropriate, links to help readers easily access available services.
· Identify new or changing programs and resources that may benefit the senior community.
3. Community Contributions
· Encourage local organizations, senior service providers, and community partners to provide information for inclusion in the newsletter.
· Seek articles, announcements, and educational information that would be valuable to Talbot County seniors.
· Work with other TCCOA committees and subcommittees to share their initiatives and resources.
4. Newsletter Production
· Establish a quarterly publication schedule and coordinate deadlines for gathering and submitting content.
· Review and organize submitted information to create an informative, easy-to-read newsletter.
· Work with the County Representative and appropriate TCCOA members on distribution and publication.
5. Outreach and Distribution
· Explore ways to make the newsletter accessible to as many Talbot County seniors as possible.
· Coordinate with community organizations, senior centers, libraries, and other appropriate locations to help distribute the newsletter.
· Work with the Marketing Committee to promote the newsletter through the TCCOA website, email, and social media.
6. Ongoing Evaluation
· Gather feedback from readers and community partners about the information provided in the newsletter.
· Evaluate the newsletter's reach and effectiveness in connecting seniors with resources.
· Explore opportunities to expand from a quarterly publication to a monthly newsletter as participation and resources allow.
Committee Goals:
To create an informative and accessible newsletter that keeps seniors in Talbot County connected to valuable resources, programs, services, events, and community information; strengthens awareness of services available to older adults; and provides a consistent communication tool that helps seniors and their families stay informed and engaged with the Talbot County community.
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